Community Action changes people’s lives,
Embodies the spirit of hope,
Improves communities,
and makes America a better place to live.
We care about the entire community,
And we are dedicated to
Helping people help themselves,
and each other.

Mohawk Valley Community Action Agency (MVCAA) is an anti-poverty agency that
has been instilling hope in families throughout Herkimer and Oneida Counties since 1966.
MVCAA combats poverty by offering direct support services and referrals for pre-school and
parent education, safe and energy efficient housing, utility assistance, youth programming,
temporary shelter, and more. MVCAA instills hope in the lives of families by showing them a
clear path to improving their situation and staying with them to help guide them on that path.
MVCAA’s service area includes the cities of Utica, Rome, and Herkimer, but also encompasses
a large rural area. Services provided by the Agency incorporate the full spectrum of ages, from
pre-natal care with Early Head Start to the Foster Grandparent Program and RESTORE
program for seniors.
As a designated Community Action Agency, MVCAA maintains a pulse on national trends as
well as, what is and isn’t working within our own community. Community surveys, dinners,
cafés, and internal discussions with staff, board, and advisory members are conducted
regularly. From these discussions, the concept of a “two-generation” or “whole family” approach
emerged loud and clear. MVCAA has started the process of shifting not only its programs and
services to this philosophy, but also it is embracing this concept in its physical facilities, staff
training, and community engagement efforts.
The Agency’s change to a Whole Family model encompasses not only a change in the
administrative policies, procedures and facilities of the Agency, but also a change in staff
mindset. We began with small group discussions among line staff and management. This has
led to staff being cross-trained between programs and to a shift in supervision of staff between
programs. We have started the process of opening “Community Action Access Points” (CAAPs)
that are strategically located within our service area. These CAAPs bring together staff from
multiple programs, and have the capacity to house advisory meetings, parent groups, etc. The
main goal is that families have one door to access the programs and services that their family
needs. To this end, the Agency has developed a Community Engagement arm that oversees
the advisories, community education (Bridges Out of Poverty training, Getting Ahead classes,
poverty simulations, job training, and the annual Poverty Symposium), and the Community
Needs Assessment.
The goal of this paradigm shift is simply to better support families and our community. We have
long known that many factors contribute to the success—and failure—of families, and that each
member of a family contributes to that success or failure. The Whole Family approach
addresses that concept and places the onus of total care on the Agency and its resources,
making the family’s plan for success and sustainability more attainable.
The following offers a snapshot of what MVCAA accomplished in 2017.

Women, Infants and Children
Goals
Prenatal Care is impacted by improved access to
medical and dental care.
Health and development of children is improved
through education, outreach and support

Outcomes
72 Pregnant women received Early Head Start
Services
44 of the 72 pregnant women were identified
as "high risk" pregnancies
72 pregnant women obtained appropriate
medical and dental care optimizing birth
outcomes.

Children Ages 0-4
Goals
Health and development of children participating in
Head Start and Early Head Start is improved by:
1) Ensuring access to medical and dental care, and
obtain immunizations
2) Participating in activities which develop school
readiness skills
3) All children are screened for developmental
delays and disabilities
4) Nutrition is improved through the provision of
healthy meals and education

Outcomes
There are 4,821 children 0-4 in Herkimer and
Oneida County that are 100% poverty level
120 children ages 0-3 attended Early Head
Start and received developmental supports
including developmental screen. This supports
school readiness.
890 children in Oneida and Herkimer County
and 116 children in Madison County, ages 3-5
years attended Head Start and are
developmentally
prepared
to
enter
kindergarten. Of those 383 children in Oneida
and Herkimer County and 46 children in
Madison County transitioned into Kindergarten
developmentally ready.
113
dual language learners improved
language and literacy skills in both primary
language and English

Youth
Goals
Youth with disabilities benefit through
positive engagement, a safe and
educational
environment,
and
participation in activities after
school, on weekends and during school
breaks
Youth who are at risk for homelessness
receive supportive resources

Outcomes
15 families received a safe and healthy child care
environment for their children/dependents with
disabilities
15 families, youth with disabilities received
recreational services
121 neighborhood youth signed up and attended
recreational and or camping activities during July and
AugustOf those who signed up, 70 attended college camps in
July/August to improve educational services
17 youth identified by school counselors and attend
workshops using curriculum, “Let’s Talk Runaway”
Of the 17 attending, 10 completed all pre and post
tests in the 12 sessions
6 runaway and homeless youth identified received
emergency shelter services in a safe and healthy
environment.

Parenting
Goals
Families are strengthened through:
1) Parenting education mentoring and support
2) Financial literacy education

Outcomes
1017 Head Start and Early Head Start parents
receive family development services as part of
the program.
72 pregnant women received parenting
education through Early Head Start Program
304 Parents received case management
assistance as sanctioned by the courts in order
to improve family functioning.
Of these families; 154 demonstrated improved
parenting skills and 91 demonstrated the
ability to maintain a budget for 90 days

Economic Self-Sufficiency
Goals
Families have safe and affordable housing
resulting from:
Emergency and non-emergency assistance with
utility bills supports families in moving out of
crisis

Energy costs are reduced and housing stock value
is increased through implementation and
education of energy conservation measures

Older housing stock in rural areas are
rehabilitated to reduce financial burden on lowincome households
Non-emergency air conditioning installation
services are provided for low-income families

Energy costs are reduced and housing stock value
is increased through implementation and
education of energy conservation measures

Outcomes
72 families received HEAP – of the 72 families, 3 were
disabled seniors
319 households inquired about services and 293 were
deemed eligible (added to wait list)
98 households received energy savings education and
homes audited to determine need
159 families received conservation services, energy
efficient appliances and post inspections confirming
quality of installation and materials
Of the 159 audited families, 15 not receiving services will
be referred to other service providers
Section 8 rental assistance in Oneida County was provided
for 255 families
Section 8 rental assistance in Herkimer County was
provided for 273 families
50 families were referred, applied for or reapplied for
FSS/FUP/TNHP
15 families received a rental subsidy and family support
services
30 families received safe housing who were at risk of
losing custody of their children due to housing issues
32 families received air-conditioning installation
25 households in rural Oneida and Herkimer counties
receive energy savings/conservation classes
235 households received assistance with their income tax
returns
85 of the tax returns processed, were in receipt of Earned
Income Tax Credit (EITC)

Multi-generational Approaches
Goals
Health and well-being of senior population is
improved as a result of volunteer program. Low
income seniors volunteer as Foster Grandparents
to provide assistance in the classrooms for
children with developmental and/or learning
disabilities. This is a mutually beneficial to child
and foster grandparent.

Outcomes
40 low income seniors volunteered as foster
grandparents and received medical check-ups and a
stipend for their service of which 16 will volunteer
in Head Start classrooms
22 children who are being assisted will demonstrate
improvement

MVCAA has always been just a phone call away for youth who were alone and had
nowhere else to turn. MVCAA’s 24/7 Runaway & Homeless Youth Hotline has been helping
teens for over 15 years. However, 2017 marked a milestone in our community for our
youth; MVCAA opened the first-ever age appropriate shelter for teens in Oneida County.
This welcoming resource is available for youth, boys or girls, 24/7. Through the resources of
MVCAA staff and our partners, runaway and homeless youth now have a safe place to turn to
with staff that can help them re-group and get a fresh start. The goal of the program is to
provide emergency shelter and support services that assist runaway and homeless youth in
crisis, reunite them with their families whenever possible, strengthen family relations and help
transition them to safe and stable living arrangements. Upon entry into the program, youth
receive a change of clothes, a shower, hygiene products, fresh linens and towels, food and, if
needed, transportation is provided to get them to the shelter. The shelter, located in Rome, can
accommodate 6 youth at a time for up to 21 days each. MVCAA received the support of the
Community Foundation of Herkimer and Oneida Counties, City of Rome, United Way of Rome
and Western Oneida County, and Berkshire Bank. MVCAA has partnered with the National
Center for Missing and Exploited Children and is a partner in the Safe Place program for
runaway youth. Watch for the upcoming fundraising event, The Runaway Train, to be held
September 7th at the Utica Train Station and in conjunction with the Adirondack Railroad.

A 17 year old young man came to the shelter because he
became homeless when his grandparents, whom he had been living with since
coming from Libya, were placed in an assisted living facility. He had tried going to an
adult homeless shelter and was very frightened while there, he said it brought back
terrible memories from when he was a young child in Libya; he was having
nightmares and could not sleep. He found out about MVCAA’s shelter, and he came
to us. At the time he was already enrolled in college and was taking Cyber Security
courses through Mohawk Valley Community College. Our staff and the college staff
tried to get him into the dorms because he would be turning 18 very soon and would
no longer be eligible for our shelter, but it was over the summer and the dorms were
not open yet. However, eventually we were able to secure an apartment for him
through Municipal Housing right near the college he attends. One of his goals while
he was with us was to get a job so he could pay for his own apartment and get a car.
Staff brought him around to several job interviews that he had arranged with staff and
he was able to secure a job with UPS. Now he has his own place, is going to school
for Cyber Security, and is working!

Communitywide efforts to improve conditions for families and individuals
Goals
Staff and low income stakeholders participate in
local coalitions
Agency hosts advisories at each of the community
access points (Herkimer, Rome and Utica) Agency
staff, Board and Policy Council members and
community stakeholders convene to maintain a
pulse on the needs and resources in the
community, to ensure that needs and concerns are
moved to action, and to ensure that the voice of
community is present

Outcomes




Poverty Simulation(s) 23
Getting Ahead – 8 Classes, 71 participants
Getting Ahead Facilitator Train the Trainer – 20
Bridges of Poverty Training 50
Bridges out of Poverty Discussions -132
Community Café’s-305
Poverty Simulations – 400
Your
Money
Your
Goals
Financial
Empowerment Training- 22
Agency Advisories: Herkimer Advisory, Utica
Advisory, Rome Advisory, Foster Grandparent
Advisory, and Health Advisory
CCEJ (Community Coalition for Economic
Justice)









Strengthen Business Community and Local Economy
Goals
MVCAA employs an average of 357 employees and
supports local business and vendors



Outcomes






Employees from the following counties:
 Oneida County – 71%
 Herkimer County – 24%
 Other Counties (Cayuga, Lewis, Madison
and Oswego County) – 10%
Employee Languages Spoken
 10% of staff: English is second language
 Languages: Arabic, European & Slavic,
Laotian, Malagasy, and Spanish
Employee Diversity
 White 82%



 Black/African American 9%
 Hispanic 7%
 Asian 1%
Business vendors supported
 436 Total Vendors
 Paid approx $7,625,777.00
 10 MWBE Venders
Agency impact Oneida and Herkimer Counties
 Program services provided in 22 sites
throughout Oneida and Herkimer
Counties
 3 Community Access Points: Utica, Rome,
and Herkimer

Collective Impact through Collaboration
Goals
Coordinate programs and partnerships with
organizations and institutions in the community
who serve low-income families
Board of Directors influences community attitudes
and actions related to poverty through leadership
and ongoing dialogue

Outcomes




Total number of connections in the community:
Coalitions, committees, Boards, etc…: 38Total
number of events attended on behalf of the
agency: 12
MOU (Memorandum of Understanding) – more
than 88 documented agreements outlining
collaborative work

What sets MVCAA apart and attributes to its longevity is the Agency’s dedication to
listening to families and including them in conversations about programs, services, and delivery.
As a community action agency, MVCAA is mandated to have a tripartite board that consists of
equal representation of the community’s public, neighborhood, and private sectors. MVCAA is
also required to conduct an annual community needs assessment; this comprehensive
assessment of our community can be found on the Agency’s web site, www.mvcaa.com
MVCAA has several advisories that meet regularly to provide a voice for the specific geographic
areas it represents. These advisories report regularly to the Board of Directors. In addition,
MVCAA hosts Community Dinners where families and community members are invited to share
a meal, get to know each other, and discuss issues that are important to them. MVCAA is
active in the Community in other ways as well, conducting Poverty Simulations, community
cafés, parent meetings, a Caregivers Connection, health advisory, and more.

Local Partnerships














Community Foundation
Leadership Mohawk Valley
City of Rome, Utica and Regional School
districts
Oneida County Department of Social
services
Herkimer County Department of Social
Services
American Red Cross
NYS Weatherization Directors
Association
Mohawk Valley Refugee Center
NAACP of Utica and of Rome
Catholic Charities of Herkimer and
Oneida Counties
Utica Safe Schools
Community Health Center
Rome Dental, Doctor Burns Dental
Services




















Dr. Blatt, MD
Oneida County Health Department
Herkimer County Health Department
Perinatal Network
Utica Housing Authority
Faith Based Organizations
YWCA Mohawk Valley
New Horizons and Emmaus House
Child Care Coordinating Council
Mohawk Valley Community College
EOC (Educational Opportunity Center)
On Point for College
Herkimer County Community College
Hamilton College
Levitt Leadership Institute
United Way
United Way (2-1-1)
Central New York Labor Agency
Workforce Development Board

Partnerships with State and National Organizations







Community Action Partnership (National Association)
New York State Community Action Agency (NYSCAA)
NYS Head Start Association
National Head Start Association
New York State Weatherization Association (NYSWDA)
New York State Women Infants and Children (WIC)

Partnerships with Public Schools
Oneida County Public Schools
 Adirondack School District
 Camden School District
 Clinton School District
 Holland Patent School District
 New Hartford School District
 NY Mills School District
 Oriskany School District
 Remsen School District
Herkimer County Public Schools
 Bridgewater-West Winfield
Central School District
 Dolgeville Central School
District
 Frankfort-Schuyler Central
School District
 Herkimer Central School District
 Ilion Central School District
 Little Falls City School District









Rome City School District
Sauquoit School District
Sherrill City School District
Utica City School District
Waterville School District
Westmoreland School District
Whitesboro School District





Mohawk Central School District
Poland Central School District
Town of Webb Union Free
School District
Van Hornesville-Owen D. Young
Central School District
West Canada Valley Central
School District




Community Coalitions









Mohawk Valley Continuum of Care – Homeless Intervention
Safe Housing Coalition of New York
Utica Housing Coalition
Herkimer County Housing Coalition
Literacy Zone
Coalition for Economic Justice
Oneida County Youth Coalition
Herkimer County Prevention Council

A teen mom had to temporarily sign her rights to her young daughter over to
her mother. She was a victim of domestic violence and had become homeless, so she
called MVCAA’s Runaway Homeless Youth Hotline. Staff was able to get several
extensions approved for her so she could remain at the shelter until she was 18 years old.
During her stay at the shelter, she was able to complete all court ordered services and
adhere to all rules at the shelter. These services included chemical dependency counseling
at the Insight House, anger management through the Center for Family Life and
Recovery, and Domestic Violence 101 through the YWCA. She was able to attend all
mental health appointments and actively take her medication as prescribed. She was able to
adapt and work well with other youth that entered the Shelter. While at the Shelter, she
participated in groups with other youth and staff, and she was able to focus on her school
work, learning different life skills, such as completing her resume, setting personal goals,
social skills, problem-solving skills, coping with emotions, and organizational skills. She was
able to acquire these skills through different group sessions and interactions with MVCAA
staff. After her 18th birthday she was able to find affordable housing for herself and her child
and moved in. She is on schedule to graduate from high school this spring and upon
completion, she will be petitioning the courts for full custody of her child, and she plans to
attend Mohawk Valley Community College in the Fall.

Mohawk Valley Community Action Agency has partnered with Workforce
Development Board to provide an apprentice program to older youth (ages 18-24) that meet
the eligibility qualifications under the Workforce Innovative Opportunity Act (WIOA). The goal of
this program is to successfully enroll and train older youth that participate in WIOA Youth
Services, providing up to 200 hours in a paid work experience and education program. The
youth will earn a program completion certificate and complete a professional resume to assist
them in becoming more marketable in obtaining employment. Program training sessions take
place over a two month time frame, and participants will work up to 200 hours and earn $10.40
per hour.
The youth have the opportunity to obtain on–the-job training in Facilities Maintenance and
Home Weatherization. While working with the crews they learn and practice job skills according
to OSHA workplace safety regulations. They take part in tasks such as installing insulation in
homes, repairing and replacing vents and duct work, using hand and power tools and the proper
maintenance of office buildings and grounds. They also participate in life skills classes including
resume building, interview skills, personal finance, and job seeking and work site safety classes.
All of these trainings in the field and in the classroom help them build the skills necessary to be
successful in the workplace and their community. While enrolled in the program the youth also
receive continued guidance and support, and are matched with any other services or assistance
that would help them to maintain employment; such as child care, rental assistance, food
assistance, bus passes etc. During the most recent session the youth also had the opportunity
to job shadow and learn new skills with MVCAA’s front desk receptionist. They were trained on
how to answer phones and transfer calls, sort and deliver mail and greet customers in a
professional environment.

MVCAA opened 2 new sites, referred to as CAAPs: Community Action Access Points.
The 2 sites, located in Rome at 203 West Liberty Street, and Ilion at 38 Morgan Street, are a
single access point for families who need assistance. The CAAPs bring accessibility to all of
our families by providing a location for all of the Agency’s services and assistance. Employees
from multiple arms of the Agency are located at each facility. In Utica, families may visit
MVCAA’s Cornerstone Building, 110 Miller Street. These CAAPs go hand-in-hand with the
Agency’s single telephone number, 315-624-9930, and central intake systems already in place.
The physical locations, together with an internal communication network, allow families access
to not only all of the Agency’s programs and services, but allows for referrals to and from
partner organizations.

Ribbon Cutting Ceremony at Rome CAAP
Rome Mayor Jacqueline M. Izzo, Amy Turner,
MVCAA Executive Director, and John Jarosz,
owner of the property

MVCAA’s Ilion CAAP is open for business!

The audited Financial Statements, together with the Independent Auditors Report and
Single Audit Reports for Mohawk Valley Community Action Agency’s fiscal year ended July 31,
2017 can be found on the Agency’s website. MVCAA was audited by Bonadio & Co., LLP,
Certified Public Accountants.

2017 Agency Revenue

Federal Revenue
State Revenue
Other/Local Grants
Other Revenue
Inkind & Contributions

2017 Agency Expenses

Management/Fundraising 8%
Program

Program Expense Detail

Child Development
Housing
Family Resources

As Illustrated above, Management & Fundraising account for only 8% of the MVCAA’s
expenses; 92% of MVCAA’s resources are spent directly on services provided to
families—primarily children.

MVCAA is a 501(c)3 charitable human services organization in good standing with the
Federal and New York State Governmental Guidelines. It is a registered charity with the NYS
Charities Bureau, a member of the Community Action Partnership, and New York State
Community Action Association.
In 2017, MVCAA recognizes the following donors:
Corporate:

















Berkshire Bank
Bonadio & Co., LLP
Brockett Creative Group
Communication Workers of America Local 1126
First Source Federal Credit Union
Halo Branded Solutions
Mohawk Valley Community College
NBT Bank
Northland Communications
Paradigm Consulting
Pezzolanella Construction Co., Inc.
Relph Benefit Advisors
Scalzo, Zogby & Wittig, Inc.
Taco Bell Foundation
Toshiba
Workforce Development Board

Foundations:




Community Foundation of Herkimer and Oneida Counties
United Way of Rome and Western Oneida County
United Way of the Valley and Greater Utica Areas

MVCAA extends a special thank you and acknowledgement to all of the individuals who
have donated to and supported the work of the Agency.

MVCAA is the “First Responder” for families living in poverty. So often a family will find
themselves without the means to purchase even the most basic of necessities, whether it is
soap, diapers, warm clothing, or food. MVCAA’s Community Action Angels can help! Part of
a Statewide network of volunteers, MVCAA’s Angels have helped families throughout Oneida
and Herkimer Counties with its Squeaky Clean Kids, Wee Care Cupboards, and Holiday Giving
initiatives. Initially beginning with the Squeaky Clean Kids initiative, the Angels began collecting
personal hygiene products for school-aged children. These products are distributed through
MVCAA’s various programs, Schools, Customers, and the Agency’s Runaway and Homeless
Youth programs. Children often go to school with dirty hair, bad teeth, breath, etc. These
children are usually embarrassed to ask for help, but are often the victims of bullying and have a
poor academic performance record. Personal hygiene items cannot be purchased with SNAP
(food stamps) benefits, and often are not a priority for a family struggling to put food on the table
and a roof over their heads. Through the Squeaky Clean Kids program, children have access to
a Wee Care Cupboard, located in school classrooms, and the personal hygiene products they
need. Through this project, personal hygiene products are distributed discreetly by teachers and
school staff. Products may include shampoo, soap, toothpaste, toothbrushes, feminine hygiene
products, deodorant, etc. This program quickly expanded to connect families with household
items, furniture, warm clothing, and more. The Angels have developed a network of staff,
community members, and organizations that can quickly come to the aid of a family in need.
The Angels have received funding from the Taco Bell Foundation, the Community Foundation of
Herkimer and Oneida Counties, local businesses, and community members.

MVCAA’s Governing Board

As a designated community Action Agency, MVCAA is mandated to a tripartite board
structure, consisting of Neighborhood, Public, and Community representatives. This unique
structure allows for the entire community to be a part of the anti-poverty voice in the community.
The Board of Director’s membership and procedures are monitored regularly by the New York
State Department of State to assure compliance.

MVCAA’s Board of Directors
Donna Gillette, Chair
Marie Kohl, Vice-Chair
James Hamer, Treasurer
Chris Pazik, Secretary
Nancy Burton
Mary Brown-DePass
Paula Flisnik
Mary Kline
Dawn Laguerre
Terry Leonard
David Mathis

Carol Medley
Cheryl Minor
Heather Minor
Stephen Reeves
Kathleen Rinaldo
Murray Saxton
Cheryl Shusdock
Debbie Smith
Carole Torok-Huxtable
Peter Zawko
Amy Turner, CCAP, Executive Director

9882 River Road
Utica, New York 13502
315-624-9930
www.mvcaa.com

