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Helping People, Changing Lives, Ending Poverty
MVCAA conducted this community needs assessment as a tool to provide the information necessary for the development
and implementation of programs, services and partnerships to accomplish its goal of ending poverty. The results of the
assessment, conducted over a one-year period, are published in the following report; however, it is the intent of MVCAA to
continuously maintain the assessment and use it as a barometer of the community, particularly the status of low-income
families throughout Oneida and Herkimer Counties.
MVCAA would like to thank and acknowledge the many organizations, individuals and government agencies who
contributed to this report. It is MVCAA’s hope that not only the dialogue will continue regarding the elimination of poverty,
but also that the community will identify the steps toward eliminating poverty and take appropriate action.
Supplement to the Communitywide Strategic Needs Assessment 2015-2018 is a publication of MVCAA Inc., compiled and
prepared by the Planning Dept. For information, please contact: Patricia Lawson, Special Projects Coordinator, 315-6249930. The full report is also available electronically at www.mvcaa.com.
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Executive Summary
Every three years, MVCAA conducts a comprehensive Communitywide Strategic Needs Assessment
(otherwise referred to in this report as the community assessment).
During each subsequent year, a Communitywide Strategic Needs
Assessment Update is prepared. The community assessment represents

Self-Sufficiency Continuum
Crisis  Vulnerable  Stable  Safe  Thriving

a critical piece of the planning process developed to encourage
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strategic thinking about the agency’s capacity to impact families and
the community with the overall goal of eliminating poverty. This is an
ongoing process which engages staff, The Board of Directors, and
community partners in dialogues designed to stimulate continuous
understanding about the strengths, needs, and resources of the
community and families.
The Communitywide Strategic Needs Assessment Update has been
prepared to supplement the comprehensive Communitywide Strategic
Needs Assessment document. This report will examine changes in and
around the economic and social indicators of poverty since the
comprehensive report was prepared.
Several of the services provided by our agency are required by their
funding sources to conduct a community assessment. In particular, the
Head Start and Early Head Start Programs have specific requirements
set forth by the United States Department of Health and Human
Services Administration of Children and Families. Those considerations
were incorporated into the overall process. This document is intended
to provide an analysis of the state of poverty in the community in an
effort to improve services intended to move families along a continuum
to eliminate poverty in their lives.
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Overview
Community Action Agencies are at a critical moment as the life and nature of our work is debated and at
a time when our services are needed more than ever. Over the past several years we have developed a
strategic framework shifting the way that we think about the work that we do. It expands the way we
think, plan, organize, provide assistance, empower low-income families and build community capacity
and supports. It shifts from a one problem one solution mindset to a more holistic approach which
recognizes the interconnectedness of the family’s challenges and works with them to set goals as they
move along a continuum out of poverty.
Currently, this framework is being further expanded to develop insight and understanding on how our
work with families can be sustained across the family’s or person’s lifespan; shifting the focus to
understanding the depth of impact we are able to foster. It is paramount for us to ensure that the work we
do is not lost, that there are community resources available to sustain lifelong learning and lifelong
impact. This requires that we understand the social, political, and economic conditions and structures that
create barriers to success for low-income people. It also requires that we establish the importance of
poverty as a critical public policy and political agenda.
Ruby Payne, in her book Bridges out of Poverty, defines poverty as the extent to which an individual does
without resources. Conversely, prosperity or sustainability is defined as the extent to which an individual
or community has these resources. Sustainability truly has become an essential ingredient of our time.
The United Nations defines sustainability as doing what is required to meet the needs of the present
without compromising the ability of future generations to meet their own needs. It requires
continuous decision making and thinking that emphasizes interconnectedness.
The function of this report is to update or supplement the comprehensive report. It is formatted to
provide a platform for examining local changes in data as well as changes in needs and
opportunities that exist for our families, community and agency. We find ourselves perched at a
crossroad marked by harsh poverty and tremendous potential for economic growth; one which will
surely change the lens with which we work from. Numerous community café’s, forums, round table
discussions, and poverty symposiums have been hosted in the spirit of better understanding the
opportunities, challenges and resources that exist in the community.

The State of Poverty
While progress has been made in rebuilding the economy since the great recession, issues surrounding
poverty are complex. The American Enterprise Institute for Public Policy Research and the Brookings
Institution published a report, Opportunity, Responsibility and Security: A Consensus Plan for Reducing
Poverty and Restoring the American Dream. This report resulted from bringing together a working group
of top experts on poverty which was evenly balanced with progressives, conservatives (and including a
few centrists). Together they developed a plan that acknowledged collective concerns and challenges, and
outlined broad solutions that could have a positive impact on the development of policy around poverty.
Poverty is a “massive waste and loss of human potential that costs United States in economic terms, and
is a tragedy in human terms”. (The American Enterprise Institute for Public Policy Research and the
Brookings Institution, 2015)
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“Economic trends, cultural changes, and changes in family and marriage patterns are combining in new
ways that make it harder for those born on the bottom rungs of the economic ladder to be lifted up”. There
have been increasing concern that “children growing up today in lower-income families have fewer social
supports and pathways into the middle class than in past generations”. Restoring hope in the American
Dream is critical. (The American Enterprise Institute for Public Policy Research and the Brookings
Institution, 2015)
In 1931, writer James Truslow Adams defined “The American Dream”. This definition is still pertinent
today and resonates with the work of community action agencies nationwide.
The American Dream:
Is a land in which “life should be better and richer and fuller for everyone, with opportunity for each
according to ability or achievement. It is a difficult dream for the European upper classes to interpret
adequately, and too many of us ourselves have grown weary and mistrustful of it. It is not a dream of
motor cars and high wages merely, but a dream of social order in which each man and each woman shall
be able to attain to the fullest stature of which they are … capable, and be recognized by others for what
they are, regardless of the fortuitous circumstances of birth or position.” (The American Enterprise
Institute for Public Policy Research and the Brookings Institution, 2015)
Fundamental to the “American Dream”, three shared values were identified; opportunity (opportunity for
self-advancement is available), responsibility (accountability), and security (sustainability). These shared
values served as a foundation, for developing solution focused goals. Three broad areas were identified;
strengthen families, improve education, and improve quality and quantity of work. Figure 1 below,
summarizes the identified goals. (The American Enterprise Institute for Public Policy Research and the
Brookings Institution, 2015) These points speak directly to the work that is being done in community
action agencies.
Figure 1

To strengthen families in ways
that will prepare children for
success in education and work:
•Promote a new cultural norm
surrounding parenthood and
marriage.
•Promote delayed, responsible
childbearing.
•Increase access to effective
parenting education.
•Help young, less-educated men
and women prosper in work and
family.

To improve education in ways that
will better help poor children avail
themselves of opportunities for
self-advancement:
•Increase public investment in two
underfunded stages of education:
preschool and postsecondary.
•Educate the whole child to
promote social-emotional and
character development as well as
academic skills.
•Modernize the organization and
accountability of education.
•Close resource gaps to reduce
education gaps.

To improve the quantity and
quality of work in ways that will
better prepare young people—
men as well as women—to
assume the responsibilities of
adult life and parenthood:
•Improve skills to get well-paying
jobs.
•Make work pay more for the less
educated.
•Raise work levels among the hardto-employ, including the poorly
educated and those with criminal
records.
•Ensure that jobs are available.

(The American Enterprise Institute for Public Policy Research and the Brookings Institution, 2015)
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Poverty Measure
Poverty guidelines are issued by the United States government annually. The guidelines are developed to
represent the annual amount of cash income minimally required to support families of various sizes.
Established in the 1960s, the typical family spent about one-third of its income on food, so poverty
thresholds were derived by multiplying a low-cost food budget by three. Since then the thresholds have
only been adjusted for inflation. Current research suggests that, on average, families need an income of
about twice the federal poverty level just to afford basic expenses. (National Center for Children in
Poverty, 2014)
Table 1 Federal Poverty Level

Federal Poverty Line (FPL)
Persons in Household
1
2
3
4
5
6
7
8

2014 Federal Poverty Level

2015 Federal Poverty Level

$11,670
$15,730
$19,790
$23,850
$27,910
$31,970
$36,030
$40,09

$11,770
$15,930
$20,090
$24,250
$28,410
$32,570
$36,730
$40,890

(Federal Register, The Daily Journal of the United States Government, 2015)
The percentage of people living in poverty as indicated by the official poverty measure, shapes our
understanding of how many people are in poverty, the demographic make-up of people who live in
poverty and the degree with which poverty is impacted when economic conditions and policies change.
However, a noteworthy shortcoming of the official poverty measure is that it does not include many of the
government benefits that greatly increase incomes for the poor and nearly poor. This is important because
improving the economy alone will not reduce poverty and more importantly, government programs do
make a difference. (Coalition on Human Needs, 9/2015) Without many of the support benefits which are
available for individuals and families, poverty and its effects on individuals, families and society in
general would dramatically increase.
Health Care reform is an example of how policy can impact outcomes. For example, 2014 was the first
year in which the Affordable Care Act was fully implemented, and the share of Americans lacking health
insurance coverage fell dramatically from 13.3 percent in 2013 to 10.4 percent in 2014. Young adults and
low-income workers particularly benefitted, with adults ages 18 to 34 comprising over 40 percent of
newly insured Americans (CLASP, 9/2105).
New data released by the Census Bureau indicate that Americans with incomes below the poverty line
remained statistically unchanged between 2013 and 2014. Forty-six point seven million people are living
in poverty in American, 14.8% of the population. This is the 4th consecutive year that the number of
people in poverty at the national level was not statistically different from the previous year’s estimates.
(DeNavas-Walt, 9/2015)

7|Page

Mohawk Valley Community Action Agency, Inc.
Supplement to Communitywide Strategic Needs Assessment – Annual Update 2015-2016

Inequality
A closer look as census data indicates that “America’s next generation of workers and citizens, including,
children (under 18) and young adults (ages18 to 24) have the highest poverty rates-sharply exceeding the
national average.” (CLASP, 9/2105) More than one in five (21.1 percent) children and almost one in five
(19.8 percent) young adults live in households with incomes below the federal poverty line. The youngest
children (under age 5), who are most vulnerable to the effects of poverty, experience an even higher rate
(23.8 percent), Black children and young adults (37.1 percent and 29 percent respectively), Hispanic
children and young adults (31.9 percent and 22.4 percent respectively), and young adults of any race or
ethnicity who are also parents (43 percent).
Inequality is a critical issue that is easy to overlook; however, it is a fast emerging trend. One that
demands our attention, understanding and action at all levels. Figure 2 below indicates disparities in
poverty for children. “Children of color’s circumstances are particularly important, by 2020 they are
expected to make up over 50 percent of the nation’s population of children, with children under age 5
having already reached this milestone.” (CLASP, 9/2105)
Figure 2 Households below the Poverty Level

LIVE IN HOUSEHOLDS BELOW THE
POVERTY LEVEL

21.1%
37.1%
31.9%
43%

Children
Black Children
Hispanic Children
Young Adults of Any Race or Ethnicity
Who are Also Parents
(CLASP, 9/2105)

Emerging Trends
The economy has demonstrated improvement; however, a deeper look at trends illustrates that some
people have not benefitted equally from these improvements. The figure below illustrates some of these
challenges. (Berube & Amy, 1/2016)
Figure 3 Emerging Trends

The poverty rate remains stubbornly high •The share of poor individuals living in high-poverty
at 14.8 percent
neighborhoods grew from 48 percent in 2005-09 to 55 percent
in 2010-14.
The unemployment rate has dropped from •The share of adults working has remained flat at 59 percent,
9.5 percent to 5.0 percent
down from 63 percent before the crisis.
The size of the national economy—gross
domestic product—grew 11 percent
Labor productivity growth averaged a
sluggish 1.0 percent per year

•Typical households have seen their incomes shrink by 2.5
percent.
•This is a continuing slow trend dating back to the mid-2000s.

Shares of black and Latino adults with post•Earnings for typical black and Latino workers have dropped by 5
secondary degrees have risen by nearly 3
percent and 2 percent, respectively.
percentage points

(Berube & Amy, 1/2016)
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An Economy That Works for All - Regional Development and New York State
Research developed by the Brookings Metropolitan Policy Program is looking at cities and metropolitan
leaders to build an advanced economy that works for all. They speculate that metropolitan areas have
concentrations of assets which fuel the U.S. economy. Leaders in these areas are positioned to align these
assets to ensure that growth generates good jobs, rising incomes, and better opportunities for workers and
families. Networks of cities and metro leaders, with their state partners, are already stepping up to the
challenge. They include elected officials, innovative companies, universities and community colleges,
regional chambers and business groups, labor unions, civic organizations, cultural institutions, and
philanthropies. These leaders are investing to strengthen their competitive advantages in advanced
manufacturing, energy, and services. (Berube & Amy, 1/2016)
New York State is on the cutting edge of this work. There is a continued effort to invest in diversifying
and growing regional economies which strengthen communities. The Mohawk Valley Regional Economic
Development Council is forging partnerships to transform the Mohawk Valley. Empire State
Development’s, Mohawk Valley Region consists of six counties in Upstate New York. The counties in
descending order of population are: Oneida, Herkimer, Otsego, Fulton, Montgomery and Schoharie. The
most significant population centers are Utica, Rome, Amsterdam and Oneonta. (New York State
Department of Labor, 2011)
The region is poised for tremendous economic growth and development with support through Empire
State’s, Mohawk Valley Regional Economic Development Council. An important question remains, how
will this impact the low-income families in our community, how will it impact the families that we serve,
and how can we best help families leverage these new resources to become part of the growth and
development? The Governor has also announced as part of the “Anti-Poverty Opportunity Agenda, a ten
point plan to combat poverty and fight inequality. According to the U.S. Census data, New York’s
poverty rate is 15.9%. The State has the 21st highest poverty rate in the country. The state wide poverty
rate is 12.2 percent, as of 2012, and increase from 10.3 percent in 2007, per the Fiscal Policy Institute.
Statewide, 23% of all children live in poverty as of 2013, according to Annie Casey Kids Count. The
governor’s ten point plan includes policies to ensure equality in areas of housing and employment as well
as protective programs to support vulnerable populations.
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Key Summary Points
Figure 4. The Promise of Community Action

THE PROMISE OF COMMUNITY ACTION
Community Action changes people’s lives,
Embodies the spirit of hope,
Improves communities, and makes America a better place to live.
We care about the entire community, and we are dedicated to helping people, help themselves and
each other.

1) Rekindle hope in the “American Dream
Sometimes we need to look back in order to find our way forward. The definition of the “American
Dream”, written in 1931 is still pertinent today and resonates with the work of community action
agencies. It represents a universal thread which brings people together for a common purpose.
2) Conversations matter
Solution focused strategies emerge from community dialogue where diverse groups sit at the table.
Understanding is a key factor for creating lasting impact. Understanding the culture of poverty is
fundamental to developing effective strategies for moving forward.
3) Supportive programs and services (i.e. countless government programs) do reduce the number
of people in poverty.
Without the countless programs created to assist families and children at risk, the extent of poverty
would be much higher. These programs are necessary and provide a necessary function.
4) Inequality
Inequality sustains the cycle of poverty in the U.S. today. Many researchers believe that it is more
difficult for younger generations to find pathways to middle class than previous generations.
Valuable research based initiatives are emerging. Innovative strategies are being explored, and
collaborations are being developed that improve opportunities to gain education, reduce learning
gaps, develop positive supports for youth, and create pathways to good jobs. Solutions are no longer
singular in focus. An excellent example of this is the recent focus on a two generation approach to
working with families. By working simultaneously with parents and children, a greater and longer
lasting impact is achieved.
 Education and Pathways to good jobs
 Reducing learning gaps- cradle to grave
 Positive supports for youth
 Safe affordable housing
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Community Conversations Inform Data
What follows is a summary of issues, challenges and/or resources that surfaced a result of conversations
that convened in the community during the past year. Community dialogue is critical to the work of
Community Action Agencies and serves to inform our
mission and our work.
The agency convenes advisories at each of the
community access points (Herkimer, Rome and Utica).
Advisory committees are comprised of agency staff,
Board of Director members, Policy Council members
and community stakeholders (service providers and low
income individuals). The purpose of these advisories is
to ensure that the work we do is impacting families and
the community. Agency staff and Board also partner
with local coalitions which target various initiatives.
In addition to this, the agency convenes Community
Café’s and Poverty Simulations both designed to bring
awareness and understanding to issues, challenges and
barriers impacting families, children, and individuals in
poverty.

Fighting Poverty is…
…bringing together individuals and organizations
and working in partnership across communities.
Mohawk Valley Community Action Agency is …
…a catalyst for regional dialogue about poverty
The voices and contributions of low income
individuals and families are welcomed in a
community-wide effort to improve conditions for
all families.

The following themes emerged through these conversations; Closing the Learning Gap, Two Generation
Approach, Housing, Homeless Youth, and Transportation. What follows is a summary of discussion
points.

Closing the Learning Gap
Poverty is recognized as being a significant problem in the local communities and the area schools have
initiated conversations to address challenges faced by children and families who are at risk. Through
collaborations with the New York State Regional Teacher Center, MVCAA has been facilitating Poverty
Simulations in local schools. Aligning our communities for the emerging economic growth and
development has spurred much discussion about how we can ensure that local children (the leaders of
tomorrow) have the knowledge and skills necessary to become a part of the areas future success.
“Achieving Excellence in our Schools”, closing the learning gap, is a critical challenge facing our
community. One of the poverty simulations was prefaced with a presentation on the urgency of poverty.
Poverty was assimilated with “culture”. In order to effectively impact poverty, it is necessary and urgent
that the culture of poverty is understood and embraced i.e. “Culture Trumps Strategy”. Key points
included; poverty thresholds impact families, poverty thresholds impact learning, the gateway out is the
gateway to educational excellence, the need to work with community partners to align resources to move
people out of poverty, and “culture trumps strategy”. In order for a strategy to be effective, there needs to
be a guttural understanding of the culture that prevails.
The poverty simulation wrapped up with round table discussion about what was learned. Many insights
were shared. There was a humbling sense of compassion, understanding and deep reflection about what
was learned.
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When you are in poverty you are constantly living in “tyranny” of the moment. This harsh reality
for all participants.
When you are poor you never know from day to day what you will have to deal with.
Stressful always living on the edge, knowing that you do not have the resources to pay all of the
bills.
Sometimes paying a bill becomes a priority that puts your child at risk and sometimes that is not a
choice.
Living in unsafe neighborhoods puts you at risk of being a victim more often than someone in
middle class neighborhoods.
In the simulation, children came to school and told the teacher about evictions, parents in jail etc.
but in real life, children do not go to school and entrust that information as easily.
Finding resources and then learning to navigate the system was also a big learning moment for
most participants. Many felt that they did not know what families go through to make sure that
their families have food and shelter.
Mostly, participants learned the mental and emotional stress that poverty imposes on families and
children.
Children come to school with family challenges and problems on their shoulders from a very
young age. This compromises their learning ability and emotional capacity for building
meaningful relationships.
Countless simulations have been facilitated with school systems spanning the two county service areas.
Participants included superintendants, principals, teachers, assistant teacher’s nurses and other support
staff. While each simulation is unique, common threads emerged. Families and children who live in
poverty exist in a culture that is often not well understood. Understanding and conversation in these cases
become tools for developing effective strategies. Schools are looking to research for new ways of
engaging students. Two resources shared with participants at different simulations; “Engaging Students
with Poverty in Mind” by Eric Jensen and “Turning High-Poverty Schools into High-Performing
Schools” by William H Parrett and Kathleen M. Budge.

Two Generation Approach
While Head Start’s philosophy has echoed a two generation approach for decades, the basic philosophy
has gained much attention from researchers and much success has been documented in its support.
Success of generations of young children hinges largely on strong families. This is an area that is
expounding nationwide with new ideas, partnerships, and collaborations that involve, colleges,
nonprofit’s, employers and more.
Locally, On Point for College and the Educational Opportunity Center work with low-income and under
resourced individuals. These programs help to break down barriers that hinder potential growth and
opportunity. They also support the unique needs of the students empower them to succeed. One
community discussion convened around the specific needs of parents who are returning students. Two
specific needs surfaced. Wrap around child care was one such need. Head Start hours were not thought to
be conducive to a student’s schedule. Students are also requiring much assistance of navigating the
college financial aid system.
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Housing
Lack of safe and affordable housing hinders many families who are looking for housing options.
Also, landlords are requesting security deposits, first and last month rents before allowing
tenants to move into apartments. This is a huge barrier for any family who requires housing
assistance. This was a common theme that emerged through conversations in both Utica and
Herkimer Groups.
In Utica, council members spoke specifically about challenges families are having dealing with
delinquent landlords not living in the area who have rental properties that are below standards.
Many of these rental properties are managed by companies that just collect the rent and don’t
make repairs to property. Some questioned why these properties remain open to tenants in the
Utica area when they are not kept up to standards. Many tenants expressed that if they were to
complain, there was fear of being evicted. The wait period for Section 8 in the Utica city was
said to be 3-5 years. Herkimer County experienced similar concerns to Utica.

Homelessness
Herkimer County advisory members expressed that a main issue that they have is that the county
does not have any emergency shelter space. Workers often defer families and individuals to
Utica. Recently Utica has seen an increase in those that are presenting street homeless so their
shelters (Rescue Mission, Johnson Park Center and Emmaus House) did not have available beds.
Motel stays are issued until there are openings at those facilities. Among the challenges
associated with homelessness are mental health issues. Mental health issues were said to be on
the rise in Herkimer County.

Homeless Youth
According to the Herkimer-Oneida Counties Comprehensive Planning Program Teen Assessment Project
(TAP) Survey (a voluntary and anonymous student standardized survey of 2, 240 seventh, ninth and
eleventh grade Oneida County students). 5.4 % of area youth indicated they were homeless for a day or
longer (on their own) in the past 12 months. Based on the extrapolation of this data to the general youth
population 1,876 youth were likely homeless or in at-risk housing situations each year in Oneida County.
MVCAA’s Oneida County Runaway and Homeless partnership Council (advisory committee for the
proposed grant and current program) queried existing programs serving homeless youth.
1) The Oneida County McKinney –Vento Public School data indicate4s that 191 youth were
homeless in 2012-2013, which was an increase of 12% during the three year period (this data set
likely underreports the full extent of homeless youth)
2) MVCAA’s RHY Program served 290 homeless and at-risk youth in Oneida County in 2014.
3) The Oneida County Rural Outreach Consortium Homeless Youth Program (which is no
longer in operation) reported 1,182 youth received crisis intervention, 299 received
gateway services and 157 were reunited with families.
A focus group was convened in March of 2015 to identify the extent of youth homelessness in Oneida
County. The following are its findings:
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1) According to the Oneida County Sherriff’s Office, many youth who are arrested are homeless,
lack permanent residence and do not live with their parents.
2) Since many homeless youth work in the underground economy or are involved in criminal
activity and gangs, they are less likely to seek services because of fear of street culture
retribution.
3) A significant number of homeless youth have been reported to be living in Utica’s large inventory
of abandoned buildings and congregating at the former YMCA building in downtown Utica.
4) Nine people were recently arrested in Oneida County as a result of and investigation of a sex
trafficking ring involving children. It is possible that there may be additional local runaways who
are the victims of commercial sexual exploitation.
5) Utica’s large population of refugee and New American youth may be at high risk for
homelessness and sexual exploitation. Many young refugees (e.g. South Sudanese) have been
separated from their family, have unstable living situations, and are here alone. Some are not
willing to seek help because of fear and distrust of government. It is estimated that 25% may be
victims of trauma (e.g., torture, sexual exploitation) and come from war torn countries.
6) Many LGBTQ youth find themselves homeless and find it difficult to access services because of
stigma as well as the absence of LGBTQ Community organizations. These youth need a drop-in
center with welcoming and non-judgmental personnel.
7) Focus group participants identified a large group of at-risk youth involved in family court,
Persons In Need of Supervision, foster care and probation who are at great risk of homelessness.
Oneida County has a significant number of distressed families due to the presence of state
correctional institutions and state psychiatric treatment centers.
According to Oneida County Department of Social Services 2014 Annual Report:
1) 354 permanency hearings for children placed in foster care as a result of abuse/neglect/child
protective matters
2) 246 families involved in child abuse and sexual exploitation court petitions/investigations
3) 175 children in family foster care
4) 65 children in institutional care
5) 110 children involved in remands issued by Family Court for secure and non-secure detention
6) 131 families receiving preventive services
7) 183 families receiving CPS Under-Care services
8) 324 families enrolled in parent aide services
9) 158 families with children in the Persons in Need of Supervision Program
10) 418 children receiving behavioral counseling from Kids Oneida program

Transportation
Transportation has always been a big problem especially for the senior population. There is
limited public busing in the area to accommodate any of the residents in the area. Transportation
is a problem not just for seniors but for all ages. Many of the Head Start families struggle with
transportation.
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Gauging Impact

This section, Gauging Impact, originally published in the Comprehensive Communitywide Strategic
Needs Assessment has been updated for this report. While data points have not changed in one year, there
are changes noted for subsequent issues, strengths and challenges. The two sections Family Data Counts
and Community Data Counts each contain the following subsections.
Family Data Counts:
 Families and Children
 Education
 Health
 Early Care and Development
 Early Care and Education
Community Data Counts
 Economy and Employment
 Housing and Homelessness
 Economic Security
It has been formatted to support both agency and community efforts to assess and or identify; issues,
strengths, and resources that can inform the work that we do. Please not that some sections contain data
related to families and children that this agency serves.

Family Data Counts
Families and Children (data highlights reported in the agencies’ comprehensive report)
 Increase in non-family households
 Single parent families increased in both counties and were highest in Utica and Rome
 Grandparents as caregivers have increased substantially due to increasing incidence of substance
agues, child abuse, neglect, abandonment, health problems, incarceration and more.
 Parents who are incarcerated critical factor impacting children
The Oneida hub of the New York State Prison system includes Marcy, Mid-State, Mohawk, and
Oneida correctional facilities with approximately 5,279 inmates under custody. Approximately 62.5%
of those inmates have said they have children. Approximately 11% of inmates reported having four
or more living children.
 Teen Parents are higher in Oneida County and Herkimer County than NYS. There is a critical need
outreach and support to ensure children have healthy start
Foreign born, make up a substantial portion of our community especially in the city of Utica. They
are seen as an asset in that they contribute to the labor force and the economy. However there are
substantial challenges with language challenge especially in local schools.
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American families are changing rapidly. More than 40% of children in the United States are born outside
of marriage. Even when couples begin with the intention of developing a traditional family unit, data
indicates that most children are born without the paternal parent present leaving the maternal parent to
take on responsibilities. For couples with low income the risk of instability increases. The impact to
children is enormous exposing them to the potential for trauma and chronic stress that researchers say
impacts a child’s development. (Births to unmarried women, December 2015)
 Of Head Start parents, 52% were two parent families and 48% were one parent
families. Of the Early Head Start parents, 37% were two parent families and 63% were
one parent families.
 In the Early Head Start program, 48 pregnant women were served.
 Ensuring that pregnant teens have healthy pregnancy and a strong start in life for both
themselves and the new born baby.
 Ensuring that dual language learners are Kindergarten ready is both essential and challenging.
Many of the classrooms in our Utica centers have as many as five different languages spoken.
We have had successful collaborations in the past, one with the Utica City School System
which combined the provision of ESL classes and child development training. The goal was
for individuals to qualify to apply for work in our classrooms. Many of the individuals who
completed this program have been working for our agency and have enrolled in furthering
their education and have moved up in our agency.
 In MVCAA’s Head Start Program, there were 113 children for whom English was a
second language (speaking 23 different languages). Many of the children’s parents are
also not English speaking and rely on older siblings to assist with translating. The Head
Start program assesses these children using the Bilingual Early Language Assessment
(BELA). Results from this assessment indicate that these children are making gains in
expressive language both in their strong language and other languages. The full child
outcomes report can be viewed in the Appendix.
 It is impossible to underscore the issues related to mental health. Problems are complex and
resources are limited. With regard to family profiles, Grandparents as caregivers shoulder a
vast responsibility for taking responsibility of grandchildren. We have found through our
work with Head Start families that many of the grandparents have custody of their
grandchildren because of substance abuse, mental health issues and/or a combination of both.
Furthermore, many of the grandparents would truly like to see the children reunited with the
parent.
 MVCAA’s Head Start Program contracts with a mental health consultant who works
closely with families, children and staff. Referrals have been increasing every year.
 Custody issues are another increasing and emerging issue for families. Sometimes custody
information is not forthcoming. Navigating the courts is complex. Not uncommon to these
custody issues is behavior problems further complicating our work with the family. We have
initiated training for our staff with court representatives to provide staff resources and
knowledge to advocate for and support families in their journey.
 Parents who are incarcerated are another emerging issue. This can be difficult to track
because families are not always forthcoming with information. Understanding the issues
parents who are incarcerated deals with could be of great value moving forward.
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Economic Well-being
 People in poverty make up 15% in Herkimer County and 16% in Oneida County. Both have
increased since 2000. Both rates were higher than the 11% for the state (excluding NYC) but on
par with the national rate of 15%. Poverty was higher in the City of Utica at 30% and was 16%
in Rome.
 In Herkimer and Oneida counties, the estimated poverty rates were highest among
African Americans and Hispanics (both 45%) in Oneida, compared to 12% for white
residents in 2008-12. Both the state (excluding NYC) and nation had lower poverty rates
for black and Hispanic residents, ranging from 19% to 26%.
 Children in poverty make up 21% in Herkimer County and 25% in Oneida County, compared
to 15% for the state (excluding NYC) and 21% for the nation. There was an increase in both
counties. Children in poverty for the City of Utica make up 47%, the highest increase.
 The poverty rate change for children under- five years of age in the 2 county report areas
from 2000 to 2012 increased by 7.3%, compared to a statewide increase of 5.2%. Oneida
County experienced the greatest change in poverty, increasing by 8.4% from 2000-2012 and
Herkimer County experienced the least amount of change, increasing by 3%.
 Estimated child poverty rates were highest among African American (66%) and Asian
(55%) children in Oneida County in 2008-12, far higher than the state (excluding NYC) rates of
33% and 12%, respectively.
 Poverty rates were lower for white children, 17% in Oneida, 21% in Herkimer, and 12% at the
state (excluding NYC) level.
 Within Herkimer and Oneida counties, some of the highest rates were found in Utica: 72%
among African American children and 66% among Hispanic children.
 Median household income in 2008-12 was about $49,100 for Oneida and $44,300 for
Herkimer, both lower than the state (excluding NYC) and nation.

While some gains have been made since the recession, the problem of persistent poverty in our nation and
in our communities is complex and begs our attention for sustainable solutions. Much of the research
around persistent poverty discusses the value of addressing problems holistically, i.e. working to support
the whole family and strengthening the community. Both theories are grounded in the philosophy of
community action.
 Poverty is higher in our communities than the state for both adults and children. While the highest
poverty rates are found in the urban areas, rural poverty cannot be underscored. Rural areas are more
difficult to assess because of the small rural communities that dot our service area.
 At the community level, it is paramount that awareness and understanding around critical issues
impacting the children, families and our community is kept in view and brought to action. One
important mechanism for accomplishing this is the work our agency does with Bridges out of
Poverty, Community Café’s, Getting Ahead Classes and Poverty Simulations. Engaging diverse
groups in intentional conversation about issues impacting families and children in poverty is a critical
ingredient for bringing about transformational change at the community level.
o Opportunities and supports for children of color need to be intentionally explored and acted
on.
o Expanding work with families as primary nurturers is critical. In Head Start we support the
role of family for young children by empowering parents and caregivers to meet their
children’s needs through effective services that strengthen the family as a whole and ensure
that all children get a healthy start in life.
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MVCAA strengthens families in several ways:
o Parenting knowledge and skills were improved through mentoring and support
o Financial Literacy improved through mentoring and support
o Low income households receive child passenger safety seat and learn how to install them.
o Child Development (Head Start and Early Head Start)
o Home Visiting Program expanded to include financial literacy
Families impacted by MVCAA programs and services this year:
o 1017 Head Start and Early Head Start parents receive family development services as part of
the program.
o 225 Parents received case management assistance as sanctioned by the courts in order to
improve family functioning.
o Of these families; 145 demonstrated improved
parenting skills and 75 demonstrated the
ability to maintain a budget for 90 days
o 31 families received child passenger seats and were instructed on auto safety and proper
installation
o In looking at poverty in the community, it is important to examine poverty through the
lifespan. Ensure that supports exist from cradle to grave.
o Head Start Enrollment based on Eligibility
o 62% of all Head Start and 86% of all Early Head Start children and families reported having
income below 100% of the poverty line
o 26% of all Head Start and 10% of all Early Head Start children and families reported
receiving Public Assistance
Head Start Families receiving Federal or Other Assistance
o 23% of Head Start and 17% of Early Head Start families reported receiving TANF
o 12% of Head Start and 9% of Early Head Start families reported receiving SSI
o 35% of Head Start families and 16% of Early Head Start families reported receiving WIC
o 82% of Head Start families and 22% of Early Head Start families reported receiving SNAP
Services to Homeless families in Head Start
o 11 Head Start children and 13 Early Head Start children (families reported homelessness)
Foster Care Status for Head Start families
o 6 Head Start children reported foster care status
MVCAA impacts youth who are disabled benefit through positive engagement
o Developmentally disabled youth benefit from safe and educational environment. Participate
in activities after school, on weekends and during school breaks
o 13 families received a safe and healthy child care environment for their children/dependents
with disabilities
o 13 families, youth with disabilities received recreational services
 MVCAA impacts youth through the provision of safe and healthy organized recreational
activities while out of school
o 153 neighborhood youth signed up and attended recreational and or camping activities during
July and Augusto Of those who signed up, 80 attended college camps in July/August to improve educational
services
 MVCAA provides safe shelter and support for Runaway and Homeless Youth
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Youth receive safe shelter and educational assistance.
Youth provided with safe and confidential place to express concerns and learn positive
social skills
o 63 youth identified by school counselors and attend workshops using curriculum, “Let’s
Talk Runaway”
o Of the 63 attending, 39 completed all pre and post tests in the 12 sessions
o 6 runaway and homeless youth identified received emergency shelter services in a safe
and healthy environment
MVCAA provides safe housing for individuals and families
o Emergency and non-emergency assistance with utility bills supports families in moving
out of crisis
o 72 families received HEAP
o Of the 72 families, 3 were disabled seniors
MVCAA assisted with reducing families housing costs
o Energy costs are reduced and housing stock value is increased through implementation
and education of energy conservation measures
o 481 households inquired about services and 350 were deemed eligible (added to wait list)
o 98 households received energy savings education and homes audited to determine need
o 140 families received conservation services, energy efficient appliances and post
inspections confirming quality of installation and materials
o Of the 98 audited families, 19 not receiving services will be referred to other service
providers
o Section 8 rental assistance in Oneida County was provided for 255 families
o Section 8 rental assistance in Herkimer County was provided for 273 families
o 50 families were referred, applied for or reapplied for FSS/FUP/TNHP

Education (data highlights reported in the agencies’ comprehensive report)
 4-year graduation rates for the Class of 2013 were 82% in Herkimer and 81% in Oneida County
compared to the statewide (excluding NYC) rate of 84%. Graduation rates have increased in both
counties.
 Rates ranged from 73% to 94% in Herkimer and 64% to 98% in Oneida.
 Herkimer and Oneida counties had lower proportions of adults with college degrees and higher
shares with a high school diploma or alternative compared with the state.
 In 2008-12, 20% of adults in Herkimer and 22% in Oneida had four-year degrees or higher, lower
than the state (excluding NYC) figure of 32% and the national rate of 28%.
 About 36% of adults in Herkimer and 33% in Oneida finished education at the high school level,
compared to 29% in the state (excluding NYC) and 28% in the nation.
 In Oneida County, 55% of whites had at least some college, compared with 43% of Asians, 43%
of African Americans and 34% of Hispanics. In Herkimer, 52% of whites had at least some
college, compared to 61% in the state (excluding NYC) and 59% nationwide.
 Small proportions of students are leaving high school to pursue a GED by the time their class
graduates in both Herkimer and Oneida counties, 1.0% in Herkimer and 1.3% in Oneida for the
class of 2013. For both counties, rates dropped to the lowest since 2005.
 Out of all students entering college for an associate's degree in 2009, 30% in Herkimer and 25%
in Oneida graduated by 2012, compared to 25% for the state (excluding NYC). Of all students
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entering college for a bachelor's degree in 2006, 65% in Oneida graduated by 2012, lower than
the state's 67%. Oneida was below both comparison counties on this measure

There is an unavoidable link between poverty and education. Education is seen as a critical link to moving
families from poverty to self-sufficiency and beyond. The link between education and poverty is even
more critical in our community which is poised for regional development and growth, much of which
promises to have a technology focus. Current research focuses around two critical points. One focuses
around a two generation approach to working with families and children. The other recognizes that
students from disadvantaged households perform less well in school, on average, than their peers from
more advantaged backgrounds. Both serve as a basis for moving forward.














The community foundation has made education a priority. They have invested in the Literacy
Foundation and are committed to community efforts to fortify our education system from cradle
to grave. A critical focus of the foundation is school readiness.
MVCAA provides Head Start and Early Head Start programming to over 1,000 families
throughout Oneida and Herkimer Counties. We work with parents and children empowering them
toward self-sufficiently.
School Readiness is a primary focus for Head Start. The agency has strong collaborations with
local school districts and strives to ensure that children and families transition smoothly into
Kindergarten.
Approximately 11% of Head Start and Early Head Start parents have less than a high school
degree. With strong literacy efforts underway in our community it is recommended that goals be
explored for addressing this with parents. It is thought that especially for Early Head Start
families many of which are teen parents have only been out of school for a brief period of time.
A true strength of our community is the many coalitions that are currently at work striving to
improve the level of education community wide. Collaborations could potentially help families
we serve.
Head Start families by Education
o 7% of all Head Start and 6% of all Early Head Start children and families reported having
an advance degree or Baccalaureate Degree
o 20% all Head Start and 22% of all Early Head Start children and families reported having
an Associate’s degree, Vocational School or some college
o 59% of all Head Start and 33% of all Early Head Start children and families reported
having graduated high school or GED
o 14% of all Head Start and 33% of all Early Head Start children and families reported
having less than high school graduation
Head Start families employment Status
o Two parent families:
- Of Head Start families, 37% had both parents working, 50% had one parent
working and 13% had neither parent working
- Of Early Head Start families, 36% had both parents working, 42% had one parent
working and 22% had neither parent working
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Single parent families
- Of Head Start families, 63% had parent working and 37% parent was not
working
- Of Early Head Start families, 39% had parent working and 61% parent was not
working
Job Training/School Status of Parents or Guardians
o Two parent families:
- Of Head Start families, 4% had both parents in job training, 49% had one parent
working and 47% had neither parent working
- Of Early Head Start families, 3% had both parents in job training, 22% had one
parent working and 75% had neither parent working
o Single parent families
- Of Head Start families, 12% had parent in job training and 88% parent was not in
job training
- Of Early Head Start families, 23% had parent in job training and 77% parent was
not in job training

Health (data highlights reported in the agencies’ comprehensive report)
 Utica Community Health Center (UCHC) is located in the Mohawk Valley in Utica, New York.
The Center was opened by RPCN and its partners in 2010, in order to improve access to medical
and dental care in the city after it was identified by HRSA as being a high need area. UCHC is
currently the only Federally Qualified Health Center in Oneida County.
 In 2012, 11% of residents in both Herkimer and Oneida lacked health insurance, slightly above
the 10% for the state (excluding NYC) but below the national rate of 17%.
 In 2010, there were 8 doctors per 10,000 residents in Herkimer County and 22 in Oneida County,
compared to 30 per 10,000 statewide (excluding NYC).
 30% of adults in Herkimer and 26% in Oneida were obese, compared to 25% for the state
(excluding NYC) and 27% for the nation in 2008-09.
 Office of Mental Health found that as many as 30% of youth ages 7-12 and 35% of youth ages
13-17 that received mental health services were behind at least one grad level in school. This
underscores the urgency of treating and preventing mental disorders and promoting mental health
in our society.
 In 2010, there were 90 per 10,000 Herkimer residents admitted to alcohol and drug treatment
facilities 145 per 10,000 Oneida residents. That compares to a rate of 142 for the state (excluding
NYC). Despite fluctuations from year to year, the rate of admissions increased by 10% in
Herkimer and decreased by 10% in Oneida since 2000, while the state rate remained flat.



Health and development of children participating in Head Start and Early Head Start is
improved
o Ensure access to medical and dental care, and obtain immunizations
o Participate in activities which develop school readiness skills
o All children are screened for developmental delays and disabilities
o Nutrition is improved through the provision of healthy meals as well as education
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MVCAA Improved health and well-being for Low income seniors volunteer as Foster
Grandparents to provide assistance in the classrooms for children with developmental and/or
learning disabilities. This is a mutually beneficial to child and foster grandparent.
o 40 low income seniors volunteered as foster grandparents and received medical check-ups
and a stipend for their service of which 16 will volunteer in Head Start classrooms
o 22 children who are being assisted will demonstrate improvement

Early Child Care and Development (data highlights reported in the agencies’ comprehensive report)
 75% of mothers in Herkimer and 73% of mothers in Oneida reported receiving early prenatal
care, compared to 76% in the state (excluding NYC) in 2012. Prenatal care has decreased in both
counties.
 Early prenatal care was lower among African American and Hispanic mothers than among white
mothers in both counties. While 76% of white mothers in Herkimer County reported receiving
early prenatal care, 40% of African American mothers and 58% of Hispanic mothers did.
Similarly in Oneida County, 79% of white mothers reported receiving early prenatal care,
compared to 54% of African American and 63% of Hispanic mothers.
 In 2012, 6.7% of babies in Herkimer and 8.5% in Oneida had low birth weights, similar to the
state (excluding NYC) rate of 7.5%.
 Both Rome and Utica had slightly higher rates, at 9.7% and 10.7%, respectively.
 In 2012, premature births made up 2.0% in Herkimer and 2.8% in Oneida of all births, up from
2011 and compared to 1.9% in the state (excluding NYC). The rates in both counties have
fluctuated in the 1% to 3% range since 2000.
 In 2012, the teen pregnancy rate was 3.8% in Herkimer and 4.3% in Oneida, compared to 2.9%
for the state (excluding NYC). In both counties, the rates have dropped about 30% since 2000.
Rates were higher in Rome and Utica at 7.5% and 6.8%, respectively.


MVCAA improved prenatal care through education, outreach and support services.
o Improved access to medical and dental care.
o Health and physical development is improved through education, outreach and support
o Improved access to and knowledge of nutritious foods for mother and child
o 52 Pregnant women received Early Head Start Services – There were 9 were high risk
pregnancies
o 6,179 Women, infants and children participated in WIC program as a result nutrition and
health status was improved.
o 52 Pregnant women obtained appropriate medical and dental care optimizing birth outcomes.

The need for Early Head Start services goes beyond working with the child. The program more
importantly begins working with parents at the prenatal stage. The services provide families with support,
education needed to ensure that young moms are attaining needed health care.
 Explore challenges and opportunities associated with teen pregnancies.
 Transportation in the rural communities impacts prenatal outcomes.
 Mental Health challenges impacting young parents
 Shaken Baby Syndrome and its link with mental health
 High need for Early Head Start services.
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Early Care and Education (data highlights reported in the agencies’ comprehensive report)
 In 2011, 46% of 4-year-olds were enrolled in prekindergarten in Herkimer County, and 50% in
Oneida, surpassing the state level of 38%.
 Slightly more than 4% of preschoolers in Herkimer and Oneida received special education
services in 2011, less than the 6% across the state. About 10% of school-aged residents in the
counties received services in 2011, just above the 9% in the state. (Center for Government
Research, 2013)
 On the third-grade English exam, 53% in Herkimer and 52% in Oneida passed in 2012, compared
to 59% for the state. On the third-grade math exam, passing rates in 2012 were 61% in Herkimer
and 57% in Oneida, below the 64% for the state. (Center for Government Research, 2013)
 Both counties had disparities in passing rates between low-income and all other students, as did
the state. On the third-grade English exam, 43% of low-income students in Herkimer passed in
2012, compared to 62% of all other students. In Oneida, 37% of low-income students passed,
compared to 68% of all other students.
 . Demand for child care is based on estimates provided by the Mid-York Child Care Coordinating
Council Assessment 2009 and labor statistics indicate that 55% of children ages 0 – 5 are likely to
need child care
 According to the Child Care Coordinating Council (CCCC), formerly Mid York Child Care
Coordinating Council, there are nine New York State-regulated child care programs in Herkimer
County. Available slots in Herkimer County include: 8 infant, 16 toddlers and 268 preschoolers.
 In Herkimer County, there are child care slots for 31% of all children ages 6 weeks to 5 years and
in Oneida County, there are child care slots for approximately 46% of all children 6 weeks to 5
years. The estimated number of Head Start and Early Head Start eligible children for the
proposed service area, is 4,937 in Oneida County and 1,122 in Herkimer County. (U.S. Census
Bureau, Small Area Income and Poverty Estimates (SAIPE), 2011)
 In 2012, 48% of 4-year-olds in Herkimer County and 50% in Oneida County were enrolled in
prekindergarten programs, compared to 37% in the state (excluding NYC).
 In 2012, 2.7% of preschoolers in Herkimer and 4.6% in Oneida received special education
services, less than the 6.1% across the state (excluding NYC). Herkimer's rate decreased and
Oneida's increased compared to 2000, though there were small fluctuations throughout the
decade.
 There were 753 Children with disabilities in Oneida County who were served by Early
Intervention during the year of 2007. This was an increase of 3.7% over the previous year.
Oneida County Department of Health Annual Report Number of New York State Children with
disabilities receiving Special Education Program Services.
 11 out of the 15 school districts in Oneida County have Universal Pre-Kindergarten (UPK)
programs and 8 out of 11 school districts in Herkimer County have UPK programs. MVCAA
works actively to form partnerships with local school districts to provide UPK programming for
children. MVCAA has formal agreements with four local school districts



MVCAA provides Head Start and Early Head Start programming to over 1,000 families
throughout Oneida and Herkimer Counties. We work with parents and children empowering them
toward self-sufficiently.
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School Readiness is a primary focus for Head Start. The agency has strong collaborations with
local school districts and strives to ensure that children and families transition smoothly into
Kindergarten.
There are 4,821 children 0-4 in Herkimer and Oneida County that are 100% poverty level
115 children ages 0-3 attended Early Head Start and received developmental supports including
developmental screen. This supports school readiness.
1006 children ages 3-5 years attended Head Start and are developmentally prepared to enter
kindergarten. Of those 387 children transitioned into Kindergarten developmentally ready.
113 dual language learners improved language and literacy skills in both primary language and
English

Community Data Counts
Economy and Employment (data highlights reported in the agencies’ comprehensive report)
 A consortium of leading global technology companies is investing $1.5 billion dollars to create
Nano Utica. New York State’s second major center of nanotechnology research and development
will be located next to SUNY Institute of Technology. It is expected to create more than 1,000
jobs.
 The workforce Investment Board recently received state funding to help low income residents get
jobs. Funding was awarded through the Office of Temporary and Disability Assistance (OTDA)
working with the state Department of Labor (DOL) to support a Career Pathways Program.
 Living wage in our community is below that of the state and the nation.
Housing and Homelessness (data highlights reported in the agencies’ comprehensive report)
 The federal Housing and Urban Development Department guideline for affordability is that rent
should consume no more than 30% of household income.
 In 2008-12, renters in Herkimer spent 29% of their household income on rent and renters in
Oneida spent 32%, compared to 29% for the state (excluding NYC) and 33% for the nation.
 Rental housing was least affordable in the Town and Village of Herkimer at 36% and 37% of
income and the City of Utica (39%).
 Increase in the number of homeless veterans, the foreclosure of properties that were leased or
rented to low-income families, a backlog at our local mental health clinics, and inadequate
resources for those who need affordable housing, e.g. there is now a five-year waiting list for
Section 8 Vouchers in our Continuum of Care’s largest jurisdiction, the City of Utica. T
 The downturn in our local economy, specifically the loss of employment and employment income
has put many individuals and families in our area over the edge. Forty three percent of those who
were homeless in 1/28/09 reported that this was the FIRST time they were homeless as an adult.
 According to the National Center on Family Homelessness, families and children account for
approximately 34% of the homeless population, and this number is growing. Furthermore the
following trends were identified:
o Within a single year, 97% of all homeless children have moved
o At least 25% have witnessed violence
o Approximately 22% have been separated from their families.
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Approximately half of all school-age children experiencing homelessness have problems
with anxiety and depression
Approximately 20% of preschoolers have emotional problems that require professional
care
Education is disrupted and challenges in school are common

Economic Security (data highlights reported in the agencies’ comprehensive report)
 The proportion of people receiving public assistance was up 53% in Herkimer and 82% in Oneida
since 2001. In 2013, 15 people per thousand in Herkimer and 44 in Oneida were receiving
assistance, compared to 20 in the state (excluding NYC). Table 1 People Receiving Temporary
Assistance
 The use of food stamps has skyrocketed in both counties since 2000, increasing 199% in
Herkimer and 127% in Oneida. In 2013, the rate of food-stamp use was 165 per thousand
residents in Herkimer and 178 in Oneida, far higher than the rate of 117 in the state (excluding
NYC).
 The increases reflect at least in part the state expanding eligibility criteria to make Medicaid
available to more people. Herkimer had a lower enrollment rate than its comparison counties,
while Oneida's rate was higher than its comparison counties.
 In 2013, Medicaid enrollment was 23% in Herkimer and 26% in Oneida, greater than the rate of
18% in the state (excluding NYC). Both Herkimer and Oneida's enrollment increased 13
percentage points since 2000, compared to a 10-point increase in the state. Comparison counties
also increased by between 11-15 percentage points.
Community Initiatives (data highlights reported in the agencies’ comprehensive report)
One of the most valuable resources in our community is our ability to recognize areas of greatest need and
develop collaborations to create impact. The following is a short list of initiatives that serve as a
foundation for future conversation. It is not intended to be comprehensive but rather to incite deeper
conversation around the topic of poverty in our community.
Community Foundation of Oneida and Herkimer Counties Inc.
In 2010, the Community Foundation in collaboration with the United Way of the Valley and Greater
Utica Area, and EDGE, created the Leadership Alliance for a Vital Community. Together they
commissioned the Center for Government Research, Inc. to information and data about the community.
The initial findings have served as a foundation for impact, change and action. “The report has given us
the foresight to create initiatives focused on areas where Herkimer County and Oneida County are most in
need.”Initiatives were developed around Economic Development, Education, Health and Arts and
Culture.
Literacy Coalition
In 2008, the Community Foundation formed the literacy coalition with Madison-Oneida BOCES. The
coalition has provided means for three literacy zones; one in Herkimer County and two in Oneida County.
The coalition is a driving force for promoting literacy and bringing the community together to address
issues associated with literacy.
Mohawk Valley Community College
Mohawk Valley Community College has developed initiatives which target many of our high needs
populations.
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New Directions
New Directions Program creates pathways for individuals released form jails or prison who have made a
decision to enroll for classes at MVCC.
Youth Build
Youth Build was created to provide ongoing counseling support, advocacy, and guidance to youth from
diverse backgrounds from high needs populations of the City of Utica. Participants benefit from academic
instruction, occupational skills and training setting the foundation for college and careers.
Educational Opportunity Center (EOC) Program
EOC Program was designed to provide information and counseling to individuals who would like to
attend college or post secondary educational institutions. This program works with individuals to
overcome barriers to attain their educational goals.
Oneida County Youth Services Coalition
The Oneida County Youth Services Coalition brings together individuals and organizations working on
family and children’s issues to share knowledge, identify gaps in service and to create a structure to
address emerging trends or gaps to, ultimately, create healthier families through a stronger system. The
coalition uses networking sessions to identify topics and issues or gap areas which are addressed in work
sessions. (Oneida County Youth Services Council, 2014)
Resource: 2-1-1
The United Way of the Valley and Greater Utica Area has initiated a 2-1-1 Mid-York telephone service
that will allow residents in the region to contact an operator about what resources may be available to
those in the area for whatever issue they are facing. 2-1-1 is an easy-to-remember number that helps
people cut through what can be a confusing and overwhelming maze of information and resources? 2-1-1
helps people assess their needs and links them directly to the resources that will help. Whether a person is
contemplating starting small business, looking for volunteer opportunities in his/her community or
seeking information on essential services, 2-1-1 is there to help.
Housing and Homelessness Coalition
The Housing and Homelessness Coalition functions to prevent and end homelessness and to address the
conditions that cause homelessness in the Mohawk Valley
Regional Development (Mohawk Valley Region)
The Mohawk Valley Region was named an economic Top Performer by New York State. Developments
like Nano Utica, the Cyber Alliance and the IN-Cubator are part of regional developments looking ahead.
Local leaders speculate that there will be more career opportunities in the near future. MVCC, President
Randall J. Wagoner, Ph.D. speculates that future growth will occur in tightly focused economic clusters
consisting of many medium and small employers instead of very large businesses. Future jobs are
forecasted for industries like cyber-security, nanotechnology, manufacturing, banking and insurance,
aviation, healthcare, and more.
Resource: Local Colleges and Institutions
- MOHAWK VALLEY COMMUNITY COLLEGE
- UTICA COLLEGE
- SUNY INSTITUTE OF TECHNOLOGY
- HAMILTON COLLEGE
- HERKIMER COUNTY COMMUNITY COLLEGE
Oneida County 25/25
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The region is poised for alignment; the alignment of business and available workers, economic growth
and the space to grow in, and business success stories and high-quality educational opportunities
COALITION FOR ECONOMIC JUSTICE (CCEJ)
The COALITION FOR ECONOMIC JUSTICE (CCEJ) was established in November 2009. Its mission is
to create a community where social, political and cultural activities eliminate poverty and provide
opportunities for people to reach their potential. CCEJ is comprised of many core member organizations
and individuals who volunteer their time. CCEJ sponsors an annual Poverty Symposium which highlights
the issues of poverty in our community, and brings people together to address those issues.
A number of initiatives have been developed as a result of the coalition’s work. Bridges out of Poverty
was introduced and is being used to foster deeper understanding about poverty issues in our community.
Getting Ahead in a Just Getting by World Curriculum has been offered and continues to be offered to
individuals who ready to move into self-sufficiency. This is a highly successful curriculum which uses a
facilitative process increasing self-awareness, community awareness and goal setting. This initiative
develops support within the community bringing people from different classes and different walks of life
together in an effort to not only offer support but to increase resources available for individuals.
Additionally, our agency has been using Community Café’s and Poverty Symposiums as a tool for
stimulating meaningful and intentional conversation around issues impacting families and our
community. This has perhaps been one of the most powerful tools for inciting the community around the
value of collective impact.
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Overview of Child Outcome Process
Mohawk Valley Community Action Agency’s Child Development Division is committed to
promoting positive Child Outcomes. To achieve this goal, we have established and implemented
a process that includes parental input, work samples, progress notes, and observations. These are
all utilized to accurately complete each individual child’s assessment and develop a plan to
support the individual child with goal progression. This plan is completed cooperatively by the
Teacher and Parent/Guardian which includes activities that will be offered in the classroom and
in the home to support the child. This is an on-going process throughout the year, as children
achieve their individual goals, new goals are then developed.
Our philosophy is that the child assessment should be authentic and ongoing; reflect all aspects
of children’s development; include measures that are developmentally and culturally appropriate;
and link closely to our curriculum. The Teaching Strategies GOLD is our primary assessment
tool used in our Program for all children. This tool is fully aligned with our Curriculum,
Common Core Standards and the Head Start Child Development and Learning Framework.
The Teaching Strategy Gold Assessment consists of the following 10 areas of development and
learning: Social-Emotional, Physical, Language, Cognitive, Literacy, Mathematics, Science and
Technology, Social Studies, The Arts, and English Language Acquisition. Head Start children
are assessed in all 10 domains while Early Head Start is assessed in 6 (Social-Emotional,
Physical, Language, Cognitive, Literacy, and Mathematics). Children are assessed through the
38 objectives for development and learning, which explains the skills, knowledge, and behaviors
that matter most to the continuing development and learning of very young children. The
objectives are developmental progressions that show the widely held expectations for children
from birth through kindergarten. This Assessment supports Teachers and Parents/Guardians with
authentic individualization using a continuum.
There are 4 designated checkpoints for Early Head Start children and 3 for children enrolled in
the Head Start Program. These checkpoints are determined at the beginning of each year
based on the Program calendar, spacing out these checkpoints accordingly. At each checkpoint,
Teachers review the children’s individual Assessments and complete the final coding for that
designated period. The children’s individual assessments are entered into our Cap 60 database
that supports us with aggregating this critical data.
The assessment data resulting from this process is then analyzed and used in a variety of ways to
support the quality of our educational services, including lesson planning, individualization,
communication and planning with parents, ongoing training for staff, professional development
plans and long and short-term goals for the agency.
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This report consists of comparing our baseline, midpoint, and final data. The following 5 pages
focus on Head Start data and consists of a graph for each the 10 areas of development and
learning and the corresponding objectives in each area, demonstrating the percentage of children
who are functioning within the widely held expectations or above. The green bars represent the
carry-over baseline data (those children who will be returning to the Program in the fall of 2015).
The red are the carry-over midpoint data, and the bright blue is the carry-over final data. The
orange is the Kindergarten bound baseline data (those children who will be attending
Kindergarten in the fall of 2015). The light blue shows the Kindergarten Bound Midpoint data,
and the brown is the Kindergarten final child outcome data.
At this third checkpoint in May of 2015, 607 Head Start children were assessed. 335 of these
children are kindergarten bound and the remaining 272 children are expected to return to our
Program next school year as well.
It is important to note that numbers will be different from the bar graphs to the school readiness
Head Start final graph as the school readiness portion focuses on those skills that children should
achieve by the time that they enter Kindergarten where the outcomes portion focuses on the
specific age of the child and the widely held expectations for that age group.
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MVCAA, Child Development Division, Inc.
School Readiness Goals
2014/2015 Head Start Final Growth

Domain: Approaches to Learning
Children will become engaged in social interactions and seek out learning experiences in the
following ways:
School Readiness
Goal

Specific Measurable Outcome for Preschool
Children

% of Kindergarten bound
children who have
achieved this goal

% of Carry-Over
children who have
achieved this goal

(children who will be going to
Kindergarten in September of 2015)

(children who will attend Head
Start this year and the following
school year)

Attends and engages
(11a)

Sustains work on age-appropriate, interesting tasks; can
ignore most distractions and interruptions

23 %

47%

64%

3%

13%

28%

Persists (11b)

Plans and pursues a variety of appropriately challenging
tasks

10%

19%

33%

1%

6%

15%

Shows curiosity and
motivation (11d)

Shows eagerness to learn about a variety of topics and ideas

12%

39%

55%

1%

9%

20%

Domain: Cognition and General Knowledge
Children will use math in everyday routines to count, compare, relate, pattern and problem solve:
School Readiness
Goal

Specific Measurable Outcome for Preschool
Children

% of Kindergarten bound
children who have
achieved this goal

% of Carry-Over children
who have achieved this
goal

(children who will be going to
Kindergarten in September of
2015)

(children who will attend Head
Start this year and the following
school year)

Demonstrates knowledge
about self (29)

Able to state their gender, full name, addresses and phone
number

15%

26%

42%

2%

7%

17%

Counts (20a)

Verbally counts to 20; counts 10-20 objects accurately,
know the last number states how many in all; tells what
number (1-10) comes next in order by counting

10%

22%

41%

0%

2%

10%

Solves Problems (11c)

Solves problems without having to try every possibility

9%

22%

37%

2%

7%

18%

Compares and measures
(22)

Uses multiples of the same unit to measure; uses numbers
to compare; knows the purpose of standard measuring
tools

0%

5%

14%

0%

2%

9%
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Domain: Language and Literacy
Children will demonstrate emerging skills in expressive language, reading and writing:
School Readiness
Goal

Follows Directions (8b)

Specific Measurable Outcome for Preschool
Children

Follows directions of two or more steps that relate to
familiar objects and experiences

% of Kindergarten bound
children who have achieved
this goal

% of Carry-Over
children who have
achieved this goal

(children who will be going to
Kindergarten in September of 2015)

(children who will attend Head
Start this year and the following
school year)

46%

66%

81%

13%

33%

57%

24%

49%

70%

7%

18%

31%

60%

76%

87%

26%

47%

61%

Identifies and names letter Recognizes and names as many as 10 letters, especially
(16a)
those in their own name

18%

46%

61%

5%

16%

27%

Uses and appreciates
books (17a)

Knows some features of a book (title, author, illustrator);
connects specific books to authors.

7%

24%

38%

1%

3%

10%

Uses emergent reading
skills (18b)

Pretends to read, using some of the language from the
text; describes the action across pages, using pictures to
order the events; may need prompts from adult

2%

32%

49%

0%

7%

21%

Writes name (19a)

Partially accurate name

34%

90%

78%

3%

14%

27%

Uses an expanded
Describes and tells the use of many familiar items
expressive vocabulary (9a)
Is understood by most people; may mispronounce new,
Speaks Clearly (9b)
long, or unusual words

Domain: Social and Emotional Development Skills
Children will demonstrate the skills necessary to foster secure attachment with adults and maintain
healthy relationships, while self-regulating behavior and emotions:
School Readiness
Goal

Specific Measurable Outcome for
Preschool Children

% of Kindergarten bound
children who have achieved
this goal

% of Carry-Over
children who have
achieved this goal

(children who will be going to
Kindergarten in September of 2015)

(children who will attend Head
Start this year and the following
school year)

Manages feelings (1a)

Controls strong emotions in an appropriate manner
most of the time

3%

9%

16%

0%

0%

4%

Follows limits and
expectations (1b)

Manages classroom rules, routines, and transitions with
occasional reminders

50%

76%

90%

22%

45%

73%

Forms relationships with
adults (2a)

Engages with trusted adults as resources and to share
ideas and mutual interests

10%

23%

33%

1%

3%

10%

Interacts with peers (2c)

Initiates, joins in, and sustains positive interactions
with a small group of two or three children

26%

51%

70%

11%

26%

42%

Makes friends (2d)

Establishes a special friendship with one other child,
but the friendship might only last a short while

17%

41%

59%

5%

14%

28%
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Domain: Physical Well Being and Motor Development
Children will demonstrate care of their own needs and fine and gross motor skills in the following ways
School Readiness Goal

Specific Measurable
Outcome for Preschool
Children

% of Kindergarten bound
children who have achieved
this goal

% of Carry-Over children
who have achieved this
goal

(children who will be going to
Kindergarten in September of 2015)

(children who will attend Head Start
this year and the following school
year)

Takes care of own needs
appropriately (1c)

Demonstrates confidence in meeting
own needs

61%

85%

96%

36%

64%

82%

Demonstrates traveling skills (4)

Moves purposefully from place to
place with control

67%

79%

95%

38%

55%

83%

Uses fingers and hands (7a)

Uses refined wrist and finger
movements

58%

80%

91%

23%

50%

68%

Domain: English Language Learners
Children will progress with their receptive and expressive English and primary language skills:
Specific Measurable Outcome for Preschool
Children

% of Kindergarten bound children
who have achieved this goal

% of Carry-Over children who
have achieved this goal

(children who will be going to Kindergarten in
September of 2015)

(children who will attend Head Start this year
and the following school year)

Demonstrates progress in listening to and understanding
English

15%

30%

43%

2%

10%

19%

Demonstrates progress in speaking English

14%

17%

33%

4%

5%

14%
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Head Start Program Plans to Promote Greater Child Outcomes

This is our first year utilizing the Teaching Strategies GOLD Assessment. While Classroom
Staff have received training on this tool, we recognize that any time we implement any new
instrument it will take some time for Staff and Parents/Guardians to adjust and gain a full
understanding. This has resulted with our Program intentionally planning additional time for
staff to devote to learning this new tool.
The data clearly represents that the Staff have a clear understanding that without supporting
documentation they are unable to code children’s level of functioning for specific objectives,
thus resulting in high numbers coded under no documentation. We are confident that Staff will
utilize the systems that have been put in place to support them with collecting documentation for
each individual child, for each objective. We have created a tracking form to support Staff with
completing this critical task.
It is evident from the data that children have made significant gains in achieving outcomes.
Social studies continue to be an area that is lower overall compared to the other areas.. It is
recognized that for two of the four goals there are more than one item that children must achieve
in order to be meeting program expectations which may have resulted in children achieving parts
of the objective and thus not meeting program requirements at the midpoint of the year.
In regards to school readiness goals it is important to note that these are skills that fall into the
end range of the four year old widely held expectations so utilizing the midpoint data as a
reference this is a skill that will continue to be achieved as the year progresses and as children
reach that 4-5 year old age.
The greatest growth for school readiness for Kindergarten-bound children lies in children using
emergent reading skills. This objective showed a 47% growth for Kindergarten bound children,
and a 21% growth for Carry-Over children. The greatest school readiness growth for CarryOver children was follows limits and expectations showing a 51% growth for Carry-Over and
40% for Kindergarten bound children with a 90% achievement.
The least percentage of growth in regards to school readiness goals is the same objective for
Kindergarten bound and Carry-Over children. For Kindergarten bound manages feelings showed
a 13% growth and 4% growth for Carry-Over. It is important to note that for final data this
objective only has 13% of the Kindergarten bound and 4% of the Carry-over. The SocialEmotional Domain will be an area that has specific attention and additional training given to for
the 2015/2016 school year.
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During our June Service Area staff completed a worksheet that documented whether the average
percentage of children fell in-between widely held expectations. They then documented plans to
promote greater outcomes. Below are some of the classroom suggestions:
 The staff have suggested Mini-trainings occur, especially focusing on Science, Social
Studies, Math, and Literacy
 The staff would benefit from additional Cognitive ideas to assist the children with
achieving greater outcomes
 The staff documented that additional math and science materials would be beneficial
 The staff have recognized that children would benefit from a greater Parent/Guardian
understanding of math concepts in relation to everyday math experiences (counting
laundry) in part through the weekly homework.
 In regards to DLL children, staff would like to work with the refuge center-to possibly
bring them in for Parent meetings
 Staff would like to encourage Language development by having more conversations
(open-ended questions)
 Additional training will be offered to promote greater staff knowledge of the Teaching
Strategies GOLD assessment.
This final data clearly demonstrates that:
-Preschool children continue to be strongest in the area Physical Area of Learning and
Development which is consistent with past years.
Staff has been provided with their individual classroom reports to gain a better understanding of
how the data will be analyzed. They also will be able to look closer to determine areas that they
need to place great focus on through activities in the classroom, weekly homework, collection of
documentation, etc.
Conscious discipline materials were purchased including a training series from Dr. Becky Bailey.
These materials will be utilized at an August training to prepare staff for the upcoming school
year.
Teaching Strategy GOLD kits were purchased to enhance staff with completing lesson plans.
These kits include such materials as Teaching Guides, Mighty Minutes, Books, and Discussion
cards. These kits will not only provide better quality lesson plans, but they will enhance the
reliability and validity of the Assessment by increasing the staff knowledge as well as providing
guidelines for exactly what is to be done to be accounted as an achieved on the Assessment.
It is also important to note that there was a 28% growth for Kindergarten bound Dual Language
Learner children to demonstrate progress in listening to and understanding English. There was a
17% growth for Carry-over children. Mohawk Valley Community Action Agency recognizes
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the importance of both encouraging children to gain English skills as well as advancing in their
home language. Items were purchased utilizing the languages spoken to further support DLL
children.
Early Head Start

Mohawk Valley Community Action Agency, Inc recognizes the importance of analyzing data on
a continuum by analyzing both Early Head Start as well as Head Start data. Due to difficulties
with the Early Head Start database at the time of this report we were unable to aggregate data
utilizing this database. We are confident that Early Head Start classrooms, staff, and families
have continued to monitor and make classroom plans to promote greater outcomes through
individual assessment booklets, lesson plans, and IPWs. This will not be an issue for the 20152016 school year and we are excited to be able to aggregate and analyze Early Head Start and
Head Start data together to make plans for greater outcomes.
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Dual Language Learners

Domain: Dual Language Learners- Children will use language to communicate needs, express
ideas with adults and peers. Children who are dual language learners will demonstrate
competency in their home language while acquiring beginning proficiency in English.
113 of the Head Start children enrolled at the final assessment point in the 2014/2015 school
year are dual language learners and were also assessed utilizing the Bilingual Early Language
Assessment (BELA) during the month of May. This tool is designed to assess the child’s
knowledge of basic concepts such as body parts, colors, and numbers in their other language as
well as in English. This is our third year utilizing this tool. Staff and Families will utilize this
information to support children in progression of their language skills in English as well as their
other language. Below you will find the average score for the first assessment point in October
as well as the second assessment point in February, and the final period in May.
Blue- October 2014
Red-February 2015
Green-May 2015
10
9
8
7
6
Oct-14

5

Feb-15

4

May-15

3
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1
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Strong Language
Receptive
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The number of children whose primary language is:
(23 languages spoken)
Turkish- 2
Burmese- 1
Korean-1

Spanish- 51
Arabic- 10
American Sign
Language-2

Bosnian- 2
Karen- 15
Persian-1

Maay Maay- 7
Vietnamese- 3
Manding-1

German-1
Ukrainian- 1
Pohnpeian-1

Dinka-1

Nepali-1

Cambodian-1

Kizigua-1

Moldavian-1

Russian- 6
Polish- 2
French/Creole-1

Program Plans to Promote Greater Outcomes for Dual Language Learners

It is evident from the data that children in the Program are making gains in expressive language
both their strong language and their other language. Currently Early Head Start does not assess
utilizing the BELA but it is recognized that embracing the home language for children is very
important at all ages so we have begun providing DLL training to Early Head Start as well as
Head Start. The Program will continue to encourage growth in both languages in the following
ways:






The Program purchased items to enhance trainings and to promote greater outcomes for
Dual Language Learners. These items included seven books that will be used at Service
Area trainings as well as be used by individual classrooms in order to support DLL and
enhance the language in their classroom.
The Program purchased additional items in terms of books, posters, and cards in
languages both spoken by children served now as well as those that may be served in the
future. This will build relationships with families as well as encourage children to
expand their home language.
For the 2015-2016 school year the Program will be working more closely with the
Refugee Center to offer trainings and to recruit children who are eligible for Early Head
Start and Head Start.
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CLASS Observations

The Classroom Assessment Scoring System™ (CLASS™) is a reliable and valid observational tool
that provides a common lens and language focused on what matters—the classroom
interactions that boost student learning.
We utilize the data from CLASS™ observations to support teachers’ unique professional
development needs and establish professional development opportunities.
Based on research from the University of Virginia’s Curry School of Education and studied in
thousands of classrooms nationwide, the CLASS™ tool:





focuses on effective teaching
helps teachers recognize and understand the power of their interactions with students
aligns with professional development tools
works across age levels and subjects

CLASS™-based professional development tools increase teacher effectiveness—and students in
classrooms with higher CLASS™ scores achieve at higher levels than their peers in classrooms
with lower CLASS™ scores. The above information regarding the CLASS™ observation is taken
directly from the Teachstone web-site. For more information on this observation tool and the
research and evidence of it please visit the website. http://www.teachstone.org/
During the school years of 2012/2013and 2013/2014 and 2014/2015 all Head Start classrooms
were assessed utilizing the CLASS™ observation tool. We utilized the reliable assessors within
in our Program to complete these observations. The results were reviewed with the Teacher
and an individualized action plan was developed to strengthen the adult to child interactions
within the classroom. The plan was completed cooperatively by the Teacher and the
Supervisor.

45 | P a g e

Mohawk Valley Community Action Agency, Inc.
Supplement to Communitywide Strategic Needs Assessment – Annual Update 2015-2016
7

Minimum Threshold

6

Federal Review Spring 2012

5

October 2014 MVCAA scores

4

February 2015 MVCAA scores

3

May 2015 MVCAA scores

2
Lowest 10% of 2014 GranteeLevel Domain Scores

1

2013 National Grantee-Level
Average Scores

0
Emotional Support

Classroom
Organization

Instructional
Support

2014 National Grantee-Level
Average Scores

The above graph demonstrates that our Program far exceeds the minimal threshold in all 3
Domains this school year. We are very pleased that comparing October 2014 to May of
2015, there has been growth in all Domains. We attribute this growth to the on-going
professional development that has been provided to staff as well as the staff’s commitment
to providing quality services to children. The Instructional Support Domain is where our
Program has had the greatest growth comparing this past fall to May 2015.
While we are pleased with the results of the CLASS™ Observations this May we will
continue to strive to increase the scores to promote professional development
opportunities for staff and greater outcomes for children. We will put a greater emphasis
on trainings around the Classroom Organization Domain, while continuing to train on
Emotional and Instructional Support.
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Program Plans to Improve CLASS™ Scores

CLASS™ professional development plans are on-going and were updated after the third
CLASS™ observations as well as anytime a goal is achieved and a new CLASS™ goal needs to
be documented.
After each observation point we will aggregate and analyze the program wide data to
support us in determining the training topic needs.
We will continue to utilize the training suites from the National Center on Quality Teaching
and Learning to provide professional development opportunities for staff. These training
suites have provided us with the necessary tools to support Staff with professional
development on CLASS™.
Monthly Lesson Plan Reviews that are completed by Site Supervisors contain a section for
Teacher conversation which includes asking what key concepts does the Teacher hope the
children learn by the end of the study. This will assist Teachers with support and intentional
planning that directly supports the instructional support section of CLASS™.
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ITERS-R

This is our second year utilizing the Infant/Toddler Environment Rating Scale Revised Edition
(ITERS-R) to assess our Infant and Toddler Center-Based Classrooms. This observation tool
contains items to assess provisions in the environment for the protection of children’s health
and safety, appropriate stimulation through language and activities, and warm and supportive
interactions. There are 39 items organized into 7 subscales: Space and Furnishings, Personal
Care Routines, Listening and Talking, Activities, Interaction, Program Structure, and Parents and
Staff.
The ITERS-R has been chosen based on the extensive research which supports the tools
reliability and validity. This scale measures quality and is tied directly to Child Development
Outcomes.
A representative from the Child Care Coordinating Council has trained the Education Leadership
Team on how to utilize the ITERS-R as an observation tool within our program and the Early
Head Start classroom staff has also received training on how we will be utilizing this tool.
During the last school year all Early Head Start classrooms were observed 2 times and this
school year 3 times, focusing on Personal Care Routines, Listening and Talking and Interaction.
We intentionally chose these 3 sub scales in an effort for the observer and classroom staff to
become familiar with this new tool. Below are the averages from these 5 observations. The
highest possible score for each area is a 7.
At the conclusion of each of these observations, the results were shared with the classroom
team. The Supervisor and Staff reflect on the observation and discussed the strengths and
areas that need further development. The Supervisor and Staff worked collaboratively to
develop an action plan to strengthen areas that need further development. The Classroom
Staff also had the opportunity to analyze their own individual classroom data as well as
program wide.
We are very pleased with the high scores from these observations which clearly demonstrates
the high quality care being offered to the children within our Early Head Start Program.
7
6
5

Feb-14

4

May-14

3

Oct-14

2

Feb-15

1

May-15

0
Personal Care Routines Listening and Talking
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Below is additional data from these past 3 observations which shows a more detailed break -down from
these observations.
Personal Care Routines

October 2014
Averages

February 2015
Averages

May 2015
Averages

Greeting/Departing
Meals and Snacks
Nap
Diapering and Toileting
Health Practices
Safety Practices

7
6.625
7
6.125
6.5
5.5

7
7
7
6.5
6.375
6.73

6
7
7
6
6.25
6.875

Listening and Talking

October 2014
Averages

February 2015
Averages

May 2015
Averages

6.625

6.875

6.5

6.5
5.375

6.625
5.75

6.5
6.125

October 2014
Averages

February 2015
Averages

May 2015
Averages

7
6.5
7
6.5

7
6.875
7
6.75

7
6.5
7
6.75

Helping Children Understand
Language
Helping Children Use Language
Using Books

Interactions
Supervision of Play and Learning
Peer Interaction
Staff Child Interactions
Discipline
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Program Plans to Improve ITERS-R Scores

ITERS-R professional development plans were completed in May of 2015 in all Early Head Start
classrooms by the Teacher and Site Supervisor cooperatively that focused on that specific
classroom areas that would benefit from additional development. It also includes the specific
ways to grow in that area and any supports that are needed to progress. These plans are a
working document and will continue to be updated throughout the year to meet the needs of
that specific classroom.
After each observation point we will aggregate and analyze the program wide data to support
us in determining the training topic needs.
Four staff members recently attended a training given by the New York State Association of
Education of Young Children which focused on the ITERS-R tool. From this training the staff
were given additional knowledge as well as a suggestion to purchase a book that gives more
details entitled All About the ITERS-R.
Observers will work on researching what constitutes a “most of the time” or “sometimes” as
these items are not clearly defined.
We are also planning on looking at other areas of this tool to utilize now that staff and
observers are being more comfortable with this tool and understand the great benefits of
utilizing it. We also will be using this tool, in parts, as our monthly site supervisor observations.
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